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33 Tobago Avenue,  
P.O. Box 950,  
Kingston 5  
Tel: 929-6350-2, 968-5428 
Email jmb@cwjamaica.com 

August 10, 2009 
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PROJECT PROPOSAL INFORMATION 
FOR CONSTRUCTION FINANCE  

 
           

 
GENERAL 
 
The Jamaica Mortgage Bank (JMB) welcomes applications for construction financing  from reputable real estate 
developers for the implementation of housing projects, to facilitate the development of affordable housing.  Pro-
ject proposals must conform with JMB’s housing guidelines to be eligible for consideration.  The project must be 
undertaken by a Corporate Body. The developer must be a registered member of the Real Estate Board, knowl-
edgeable about the housing sector, have a good track record and the ability to fund at least 20 % of the Total de-
velopment Cost. 
 
The projects being proposed must have an excellent probability of being sold before the completion of construc-
tion as demonstrated by an acceptable market survey, pre-sale contracts and/or affordability analysis of the mar-
ket. All applicants must submit Statutory Approvals,  Construction Contract, Bill of Quantities prepared by 
a Quantity Surveyor  as well as proof of tangible security and repayment proposal for the loan.   
 
A.  COMPANY DATA 
 The Company must be in good stead with the governing authorities. 
 The following information is required: 
 a) Company :Name, Address, Purpose , TRN, Registered Office  
 b) Shareholders :Name, Address, Occupation, Residence, TRN, Shareholdings 
 c) Directors :Name, Address, Occupation, Residence, TRN  
 d) Audited Financial Statements: Balance Sheet, Income Statement, Cashflow Statement, Notes [3 yrs] 
 e) Tax Compliance Certificate 
 f) Certificate of Good Standing 
 
B. PROJECT DATA 
 

The following information is required to determine the capability of the developer, land ownership status 
and the characteristics of the site. 

 
 Required 
 
 1. Project   - Name, location and description of development 
 

2.  Developer  -Name, Address, Qualification, Track Record, {CV} 
    The JMB application Forms are to be submitted which will incorporate  
    the developer’s track record, personnel, equipment and financial status. 
    Developers have to be registered with the Real Estate Board 
    Provide good Credit Reference 
    Personal Financial Statement 
3.  Project Team  - Architect, Quantity Surveyor, Land Surveyor, Lawyer, Engineer,  

    Project Manager. [ CV of each member] 
    The developer must have in their employ an experienced Project     
    Manager  throughout the project duration. 
4. Location Plan and a Surveyor’s Identification Report. 
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5. Ownership of Land - There must be a clear title to the land  which is  

to be developed with no  encumbrances or defects to the Title that 
would cause difficulties in the obtaining the Splinter Titles 
 

 
6. Site Layout Plan. 
 
7. Environmental Impact Assessment Report  
 
8. Topographic and Boundary Survey Plans. 
 
9. Soils Investigation Report. 
 
10. A current Real Estate Board Registration Certificate 

 
C. MARKET DEMAND 

 
The JMB will only fund housing projects where there is a good market for the units. A detailed Marketing 
Plan must for part of the submission for funding. 
 

 MARKET - The Bank must have satisfactory evidence that a Market exists for the lots  
    and/or houses, which are to be developed. 

 
The target market must be clearly identified. This can be justified by a market sur-
vey acceptable to the Bank and/or pre-purchase contracts, and an affordability 
analysis of the target market, indicating that the units have  a high probability of 
being sold before the completion of construction. The Marketing  Plan must con-
sider the developer’s response to competitive schemes within the parish or region 
and  those to start within one (1) year of the planned implementation of the devel-
opment. 

 
 SELLING PRICES The JMB generally supports schemes at the lower to middle end of the market. 
 

Funding for Units up to Fifteen Million ($15,000,000) will attract an interest rate of 20%. 
 

    Interest rates will vary upwards  for units in excess of $15M. 
   Required 

 
   1. Developer’s budget supporting the proposed unit selling price. 
   2. The mix of housing solutions, sizes, maximum selling price and selling  
    price per Sq.Ft / Sq.M 
   3. Purchasers’ Affordability Profile of each solution proposed. 

 
D. APPROVALS 
 

The JMB will only approve projects that have met all the required statutory approvals as listed below:  
 

 Required 
 

1.  Submission of a copy of the approved Architectural and Engineering Designs and working drawings. 
 

 

Page 3 JAMAICA MORTGAGE BANK 



 
 
 

2. Copies of necessary approvals from all relevant Government Agencies:  
 

a) Subdivision   - Parish Council/Town Planning/NEPA 
 
b) Building Permit   - Parish Council/Town Planning 
 
c) Joint Venture Agreements - Ministry of Housing 

 
  d) Declaration under the Housing Act - Ministry of Housing 
 
  e) Water Supply   - National Water Commission/ 
        Water Resource Authority 
        (NWC/WRA) 
 
  f) Sewage Disposal  - National Water Commission/NEPA 
         
  g) Storm Water Drainage  - NEPA/NWA 
 
  h) Roadways   - National Works Agencies 
         
  i) Construction Permit  - NEPA 
 
  j) Land Use Capability  - Land Utilization Commission 
 
  k) Fire Approval   - Fire Department 
 
  l) Beach Control Act  - Beach Control Authority 
 
  m) Electricity Supply  - Jamaica Public Service 
 
E. COMMUNITY FACILITIES & PLANS 
 

The JMB will only support projects that have been comprehensively planned with social amenities and op-
erational plans to sustain and support family life. Community Facilities must be developed on a rational 
basis with the necessary research of existing amenities in relation to the project investigated. The items 
listed below must either be in the development, within close proximity or easily accessible. 

  
 Required 

1) A recreation plan –  parks, play field, games area. 
 
2) Shops, school, church and commercial buildings – accessibility and location must be specified. 

 
 3) Community centre – for meetings, events 
 

4) A site plan of the scheme – general presentation layout for the community 
 
5)  Landscaping plan – to guide orderly spatial development 

 
6) Transportation plan – to address public access to and from the scheme location 

 
7) Solid waste disposal plan – to be planned with local authorities 
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F.CONSTRUCTION IMPLEMENTATION 
 

The JMB requires that all construction documentation be completed before the start of works and the 
clauses of the Construction Contract should be in keeping with the JMB’s loan agreement.  Furthermore, 
the construction contract should be assignable to the JMB in case of default by the developer.  A standard 
form of construction contract is preferred such as JCC form of Contract.  Defaults under the JCC Con-
tract should be incorporated in the Construction Contract.  
 
Insurance coverage is required for all construction project—viz: 
· Construction All Risk 
· Employer’s Liability  
·  Public Liability.   
 
All insurance policies shall remain in effect up to six months after the defects liability period. 

 
1. HOUSES 
 
All house design plans must be approved by the appropriate approval agency 
 
NEW BUILDING SYSTEMS 

 
 For a new housing system, the proposal submitted should include a structural engineer’s report on the new 

building system, its materials and design life. Empirical data and lab tests results should be supplied to the 
Jamaica Bureau of Standards for their review and approval of the building materials. Building approval 
from the relevant authority and confirmation of insurability should be submitted. The JMB reserves the 
right to seek additional expert advice to guide its decision making. 

 
 Documents Required 

·  Structural Engineer’s Report -         Structural design verification and the estimated design life. 
 
·  The Bureau of Standard’s Report-        Material and engineering tests acceptability - fire rating,  

                 saturation test, destructive testing etc. 
·  Parish Council Approval -         Building Approval 
 
·  Insurance Company’s Report -         Insurability and premium rates    
 
 
2. SERVICED LOTS 
All infrastructure drawings must be approved by the relevant authorities. 
The completed serviced lot is to be bushed, cleared of debris, boulders, large trees and be generally graded. 
Each lot owner is to be presented with a surveyor’s ID report and title is to be transferred soon after com-
pletion of the project. 

 
 Required for both HOUSES and SERVICED LOTS 
 

1. A copy of the Bills of Quantities, Construction Estimate, Specifications and the Construction Con-
tract. 

 
2.  A construction schedule and phasing plan.  It is suggested that all large projects should be devel-

 oped in phases and a delivery schedule submitted.  The phasing proposal will be reviewed by the 
 JMB for acceptance. 

 
3.  Report on Tenders for construction work, if any. 
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All services such as water supply, sewage disposal system, roads and storm drains must be handed over to 
the respective statutory agency and hand over certificates are to be presented to the JMB as part of the com-
pletion of schemes which include – street lighting, road signs and scheme signs. 
 

 
G. CONSTRUCTION LOAN 
 

The Bank will finance up to a maximum of 80% of the Construction Cost ( Infrastructure and House Con-
struction cost) Construction finance shall only be for  the construction work and will be paid on Quantity 
Surveyors Certificates.  No loan disbursement shall be made for categories such as land, design fees, 
legal fees, marketing cost, developer’s overheads and profit.  Such  payments should be made from the 
developer’s contribution (Equity) to the project cost. 

 
A non-refundable commitment fee of 1% of the loan amount plus GCT is charged and this is to be 
paid when the commitment letter is signed and returned to the Bank.   

 
 
 Documents Required 
 

1. A Developer’s Project Budget 
2. The loan amount requested from the JMB must be clearly stated. 
3. Developers Equity Statement with proof:- The developer will be required to inject equity into the  

  project before any draw down of loan proceeds. Equity will be at least 20% of the total develop- 
  ment cost. 

4. A Source of Funds Statement is also required for the developers equity injection. 
5. Cash Flow Statement—Income and Expenditure. This is to relate to the construction schedule. 
6. Construction Schedule 
7. Financial Exposure Limit ( Peak financing requirement) 
 
The Bank will set a financial exposure limit based on the net difference between inflows (Deposits & 
Sales) and disbursements (Construction Payments).  The cash flow of income and expenditure should 
indicate the peak financial exposure planned. 
 
 
 

H. DEVELOPER’S EQUITY 
 

The developer must inject equity in the project of not less than 20% of the Total Development cost. 
 
 

I. SECURITY 
 

The JMB requires that the total loan commitment be fully secured to its satisfaction.  The instruments of 
security are normally a Mortgage over the project lands, Personal and Corporate Guarantees, a Bank Guar-
antee, Life Insurance and any necessary Assignments, Debenture over the fixed and floating assets of the 
company, insurance for the works and Performance Bonds. 
 
The project lands must be free and clear with out any debt, encumbrances, or caveats. 
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 Required 
 

1.Security for loan is normally provided by way of:  
a) A first legal mortgage on the project lands, which is being developed.  
b) Assignment of rights of any agreements relating to the development. 
c) A executed loan agreement 
d) First ranked  debenture over the fixed and floating assets of the company; 
e) Bank guarantee for total loan plus contingency sum for interest. 
f) Personal and Unlimited Guarantee of the Shareholders. 
g) Life Insurance policies (Premiums must be paid up front for the implementation period plus 6 months    

and assigned to the JMB) 
h) Contractors All Risk Insurance (Premiums must be paid up front for the implementation period 

              plus 6 months and assigned to the JMB) 
Developers must submit a programme indicating the delivery of individual Titles before the completion of  
construction and handover of Titles.  A monthly report on the status of splintering of Titles will be required. 

 
2.Loan repayment proposal. 
 
3.Where applicable, a letter of commitment from other organizations providing Construction Finance and 

long-term mortgage is required. 
 
4. All fees in relation to the Stamping, Registration and Legal services are to be borne by the developer. 

 
 
J. INTEREST 

The rate of interest may be varied by the Bank from time to time.  Interest shall be due and payable quar-
terly.  A minimum quarterly payment equal to the interest accrued on the existing balances during the 
quarter shall be paid. If remain unpaid interest will be compounded. 
 

K. DISBURSEMENT 
a)  Disbursement of loan funds shall be made on the presentation of a certificate prepared by a reputable  
        Quantity Surveyor for work done, or for invoices with respect to goods purchased or to be purchased. 
b)  All security documentation must be executed, stamped and registered. 
c)  A mobilization payment might be made at the discretion of the JMB.  If mobilization is to be granted, a 

sum not exceeding 10% of the loan is payable and this must be properly secured and must be repaid 
within 40% of implementation period.  Additionally, no less than 75% of the mobilization fund is to 
be used to purchase materials for which pro-forma invoices are required.  The additional 25% of the 
mobilization fund can be used for certified payments for labour, equipment rental or other pre-
liminary expenses agreed.  A pro-forma invoice or statement of costs from supplier must support the 
full mobilization along with certification from the projects Quantity Surveyor. 

d)  Disbursement shall be made within five (5) calendar days of the presentation of a request to the 
Bank. 

 
 
L. GENERAL CONDITIONS 
 

a) The commitment and Administrative Fees shall be at a rate and on such terms as set by the Bank. 
 
b) A Board resolution is required authorizing the company to borrow from the Jamaica Mortgage Bank. 

 
c) All pre-conditions to disbursement must be satisfied before commencement of draw down of the loan. 
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d) The Bank reserves the right to call the loan for reasons not limited to:- 
 

- non-compliance with Terms and Conditions of the Loan Agreement; 
- misrepresentation of facts in order to obtain the loan; 
- misuse of loan funds; 
- non-performance pertaining to the projects development; 

 
e) All funds must be used for the intended purposes.  There must be adequate proof that funds from 

sources other than the JMB are obtained and injected by the Developer.  Where part of the financ-
ing for a project is being derived from sources other than the JMB, the relevant amount must be 
expended during the period of construction on such basis as agreed with the JMB. 

 
f) The Developer shall keep in force a Contractor’s all-risk Policy of Insurance endorsed in favour 

of JMB for the duration of the loan period including the defects liability period. 
 

g) Escalation must be verified by a reputable Quantity Surveyor and may only be allowed  with re-
spect to the following items:- 

 
(i) Increased labour rates as awarded by the Joint Industrial Council for the Building and 

Construction Industry; 
 
(ii)  Increase in market prices of materials and goods for the use on the project; 
 
(iii)  Increase in transport rates for material and goods for the use on the project. 

 
(iv) Devaluation of the Jamaican Dollar; 

 
(v) Increase in Government Taxes, contributions on levies payable by the Developer, which 

directly affect the cost of the units. 
 

(vi) Fluctuation in interest rate; 
 

(vii) Loss and expense. 
 
(viii) A signed copy of the infrastructure and/or house construction contract must be submitted 

to the Bank 
- A copy of the Contractor’s Performance Bond must be submitted to the Bank. 
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The Jamaica Mortgage Bank reserves the right to vary without notice its require-
ments regarding Application for funding. 
 
 
 
Direct proposal to: GENERAL MANAGER 
   Jamaica Mortgage Bank 
   33 Tobago Avenue 
   Kingston 5 
 
 
 
 
 
 
Project proposals will not be considered accepted until all the items required are submitted in a professional 
manner in one document. A response will normally be given within eight (8) weeks after submission of the com-
pleted project proposal. 
 
 
N.B. IN ANY PARTICULAR PROJECT, THE LOCATION, THE D EVELOPER, PERCEIVED RISK AND RETURN ON INVESTMENT M AY 
CREATE THE NEED FOR CONDITIONS SPECIFIC TO  PARTICU LAR APPLICATIONS. THE BOARD OF DIRECTORS OF THE JMB  
MAKES THE FINAL DECISION FOR THE LOAN APPROVAL AND RESPECTIVE CONDITIONS.  
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A developer will not be considered for interim financing by the Jamaica Mortgage Bank 
unless the company’ 
 
1. Is incorporated in Jamaica, and 

2. Has a good track record and appropriate expertise. The company must have qualified 
personnel, a Project Manager, access to suitable equipment and working capital suffi-
cient, in the judgment of the Jamaica mortgage Bank to satisfactorily complete the 
development..  
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